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B3AEMO3B’A30K CTPATEIN4YHOIO TA ONMEPATUBHOIO
YNPABJIHHA TEPUTOPIANIbHOIO FrPOMAOIO

Y cTaTTi BUCBITNEHO B3aEMO3B’I30K CTPATEriyHOro Ta OnNepaTuBHOTO YNpaBIiHHS TEPUTOPIanbHO rPOMaZo0 Ta OKPECIEHO MOXIN-
BiCTb ix 00’eqHaHHs (iHTerpadii). Takox npyvBeaeHi BigMiHHi i CNiNbHI 03HaKy CTPATEriyHOro i ONepaTUBHOIO yNpaeniHHSA TepUTOpiaibHOK
rpomagoto. O6rpyHTOBaHa posib iHPOPMaLiiHUX TEXHOMOTIN, SIKi CNPUSIIOTL NMOCUIIEHHIO B3aEMO3B'sI3KIB | B3aemogii onepaTtBHOroO Ta
CTpaTeriyHoro ynpasniHHS, WO CTBOPIOE NepeayMoBy Ans ix iHTerpauii.

Knioyogi cnoBa: TeputopianbHa rpomMaga, onepatuBHe ynpaeniHHA, CTpaTeriyHe ynpasniHHS, LiHHOCTI, MPOEKT.

KysbmuH B.H. B3AMMOCBA3b CTPATEFMYECKOIO U ONMEPATUBHOIO YMPABIEHUSA TEPPUTOPUAINBHOM OBLLUMHOM

B cTaTtbe paccmoTpeHa B3aMMOCBSI3b CTPATENMYECKOrO M ONEPATUBHOTO YNPABMNEHNS TEPPUTOPUATIBHON OBLLMHOW U BO3MOXHOCTb
Ux o6beanHeHus (MHTerpauuu). Takke NPUBEAEHb! OTIIMYMTENbHBIE U OBLLUME NPU3HAKM CTPATErMYeckoro U onepaTuBHOIO yrpaBneHus!
TepputopmnanbHon obwmHon. O6ocHOBaHa ponb MH(OPMALIMOHHBIX TEXHOMOMMN, KOTOPble COAEWCTBYIOT YCUNEHUIO B3aMMOCBSA3EN U
B3aMMOLENCTBYS ONepaTyBHOMO U CTPATErMYECKOro ynpaemneHusi, YTo co3aaeT NpPeanochInki Ans X MHTerpaLumu.

KnioueBble cnoBa: TeppuTopuansHas obLmHa, onepaT1BHoe ynpaeneHue, cTpaTernyeckoe ynpaeneHue, LEHHOCTH, NPOEKT.

Kuzmyn V.M. INTERRELATION OF STRATEGIC AND OPERATIVE MANAGEMENT OF A TERRITORIAL COMMUNITY

In the article the interrelation of strategic and operative management of a territorial community and opportunity of their association
(integration) is considered. Distinctive and general (common) attributes of strategic and operative management of a territorial community
also are given. The role of information technologies is reasonable which promote amplification (strengthening) of interrelations both
interaction of operative and strategic management, that creates the preconditions for their integration.

Keywords: a territorial community, operative management, strategic management, values, project.

ITocranoBka mnpoodsaemu. Ilepexin Big mmamoBoi 10
PUHKOBOI €KOHOMIiKM 3yMOBJIOE HEOOXimHiCTHL (opmy-
BaHHA aIeKBaTHUX YIIPABIIHCHKHUX CHUCTEM i He TiJIbKU B
eKOHOMIiuHill chepi, a I B colialbHiN, MOJITUUHIN, KYIb-
TypHi# Ta iH. OZHAK NOpaKTUUYHI peasii [EMOHCTPYIOTH
BiICyTHiCTh 3HAUHOT'O MOCTYITY i IfiricHOCTI pedopmyBaH-
HA YIOPaBJIiHHA TepuTopiaMmu, rpomazamu. Kpim Toro,
(dopMasIbHA Opi€eHTAIliA HAa MOJEJI YIPaBIiHHA CYCigHIX
KpaiH He 3aBXIU € e(@eKTHUBHOIO i HeoOXiJHO BIpoBa-
JPKeHHA BJIACHUX MiAXOiB 0 yHpaBJIiHHA TpaHchOpMa-
IMiHHNMU TIPOIlecaMM B KPaiHi Ha JIOKAJILHOMY PiBHi.

HeoOxigHicTs memenTpasisamii BJaagud, MOMKJIUBOCTL
3aCTOCYBaHHA CyYacHHUX iH(MOPMAI[IHHUX TEeXHOJIOTi!I B
YIpaBJiHHI, CTBOPEHHSA COIiaJIbHUX Mepe’k TOII0 00y-
MOBJIIOIOTH IIEPeryisfi i yAOCKOHAJEeHHS TEeOPeTUYHUX i
IPaKTUYHUX 3acaj]] Ha BCiX PIiBHAX AEPyKaBHOT'O yIIpaB-
JiHHA 1 MicIIeBOro caMOBpPAIyBaHHA.

He MeHII akTyaJbHUM € PO3BUTOK TEOPETHUUHUX i
ONpaKTUYHUX IiAX0AiB (3 BpaXxyBaHHAM KpaIlluX CBiTO-
BUX TeOpili i IPAKTUK) 0 CTPATETIUYHOTO Ta OIlePaTUBHO-
ro yOpaBJIiHHA OJHi€l 3 OCHOBHUX JIAHOK CYCIiJIbCTBa —
TEePUTOPiaIbHOI TPOMAaN.

Amnanisz ocraHHIX mocraimkeHb i myOaikamiit. Ha na-
HUIl yac OiJbIIiCTh MOCTiAKeHb 3 AaHoi mpobjemMaTu-
KU JOCJi»KeHHA KOHIEHTPYIOThCA B cdepi ynpaBiiHHA
mimoBuMu oprauisamiamu. 3okpema, IIutkimum A.H.
i HemrinoBum P.B. [1; 2] posrasmaioTbcsa TeOpeTUYHIi
acIeKTH Ta MeXaHi3MHU B3a€EMO3B’SA3Ky MilK cTpaTeriu-
HUM ¥ ONepaTWBHUM YHIPABJIIHHAM BUDPOOHUIITBOM Ha
MiATIPUEMCTBI B yMOBaX KOHKYPEHTHOI'O CepeloBHUIIA,
Bixaucbkum O.C. [3] meranisoBaHo cmisbHiI Ta Bigmin-
Hi OBHAaKM CTpaATErivHOro i omepaTWBHOI'O YIPaBJIiHHA.
IIpuBeneHa mpobieMaTHKa YaCTKOBO 3HAXOJUTH BigobOpa-
JKeHHA B KjacuuyHux nparax 1. Aucodda [4], P. Axod-
da [5], I'. Minnbepra [6] Ta iHmux, mpoTe BIPOBaIKEH-
Hs 1 MOYKJIMBOCTi cydyacHUX iH(GOpPMAIiHUX TEXHOJIOTiH
BHOCUTH HOBi aKIIeHTH B KJIACUYHIi Teopii.

Pazom 3 TuM, monpu 3HaUHI pe3yJbTATU IOCJiIKEeHb
OIEPATUBHOIO 1 CTPATEriyHOTO YIPABIIHHA iJIOBUMU

oprasisamisMu, npobJaeMu OIepPaTUBHOIO i cTpareriyHo-
ro yIpaBJiHHS TePUTOPiaJbHUMHU I'pPOMaJaMMU BHUMAara-
IOTh JOJATKOBOTO aHAJi3y i BUBUEHHS.

ITocranoBka 3aBmaHHs. Mera craTTi mojsarae y BH-
3HAUEeHHI B3a€MO3B’S3KiB CTpaTerivyHoro Ta OmepaTuB-
HOTO YIPABJIHHA OIS YAOCKOHAJEHHS KOHIENTYaJTbHUX
OCHOB YIIPaBJiHHS TEPUTOPiaJbHOI TI'POMAI0I0, edeK-
TUBHOIO (DYHKI[IOHYBAHHS Ta PO3BUTKY TEPUTOPiaTbHOI
rpoManM Ta i1 OCHOBHUX CUCTEM.

Bukaan ocHoBHOro mMarepiaay mocaimxeHHs. Ilepe-
Xif Hamol AepsKaBW BiJf TOTAJiTapHOrO OO T'POMAITH-
CBKOT'0 CYCITiJIbCTBa € CKJAIHUM IIPOIECOM, MOXKJIUBO,
HaBiTh CKJIAHIIINM, Hi’K CTAHOBJIEHHS I'DOMAaAAHCHKO-
TO CYCHiJbCTBA €BOJIOIINHUM IIJIAXOM y DPO3BUHEHUX
IeMOKpaTUYHUX Kpainax. «['‘poMagsaHCbKe CYCIIiJIb-
CTBO — IIe IOCTifiHO (PyHKI[IOHyIOUa opraHisalid Joneii,
00’eTHAHUX HABKOJIO CAMOCTiHHO 00paHMX MOPAJBHUX i
HOJIITUYHUX IIiJiell, HA AKY JAepsKaBa, He3BayKaiouum Ha
ii BIagHi opieHTAaIlil, HE MOJKe CIIPABJISTH CBOTO ITiJAIIO-
pPAAKOBYyIOUOro BIJIUBY» [7, c. 356]. CamoBpaAxHa Tepu-
TopiaJbHA TPOMAajia € OGHI€I0 3 OCHOBHUX CHCTEM I'DOMa-
IAHCBKOT'O CYCIILJILCTBA, IPUUYOMY Ile CKJIaJHA CHUCTeMa
(BKJIIOUA€E eKOHOMIiUHY, COIiaJbHY, KYJIbTYPHY, IYXOBHY
Ta iHmii migcumeremu) i BigKpuTa cucrema, AKa GyHKIL-
OHY€ B CKJIQLHOMY 30BHIIITHBOMY cepemoBUIIli. B Toi Ke
yac 1e — audepeniiioBana (posgijeHa Ha pisHi migcuc-
TeMU) cucTeMa i 1Jia e)eKTUBHOTO CBOTO (hYHKIIOHYBAaH-
HA 1 PO3BUTKY BUMAarae BIPOBAKeHHSA iHTErpaiiiHumx
yOpaBIiHCBKUX pimeHsb. «CydyacHUil MeHEIKMEHT iHTe-
rpy€ MOCATHEHHA IUBigisarii 3 ynpaBiaiHHA CKIAIHUMU
BigkputuMu cucremamu. TeHaeHIiaA m0 imTerparrii, To0-
TO 00’ JHAHHIO METOZiB PiBHUX HAYK i BCTAHOBJIEHHIO IX
3araJIbHUX 3aKOHOMipHOCTeH, € ONHi€0 3 0CcOOJIUBOCTEH
PO3SBUTKY HayK Ha CYYacCHOMY eTalli PO3BUTKY COIiyMy
0 I0PO03i M0 «BiJIBHOTO CYCITiJIbCTBa», TOOTO ileaIbHOMY
COIliyMy, B IKOMY BCiM KYJbTYPHUM TPaAUIisaAM HaJaHi
piBHi mpaBa» [8]. ImTerparis BimOyBaeThcsa He TiIBKU B
CYKYIIHOCTi pi3HUMX HayK, aje i migxo[iB A0 yIpaBJiH-
Hs, QYHKIiN i BUAIB MeHeIKMEHTY, eJIeMeHTiB yIIpaB-



Cepisi EKOHOMIYHI HaykK

JimHg. B cyuacHuX cumcreMax Bifm0yBaeThCsA iHTerparlis
IpoIieciB, o0 IPOTiKAXOTL B CUCTeMi, iHTerpamisa cuc-
TeM MeHeIKMEHTY, PiBHIB ymHpaB/IiHHs, B3a€EMOgii oco-
Ou i opramisamiii rpomanu, rpoMagu i CYCHiJIBCTBA Ta
in. ToMy OJHUM 3 OCHOBHUX 3aBJaHb YIIPABJIiHHA TePU-
TOPiaJIbHOIO T'POMAJI0I0 B CYYACHUX yMOBaX 3POCTaHHSA
CKJIQJHOCTi i HeBMBHAUEHOCTi B0BHIIIIHLOT'O CepeoOBUIIIa
€ iHTerpamisa pisHHX migcucTeM YIpPaBIiHHA TEPUTOPi-
aJIbHOIO TPOMAJOI0 i OKPEeMUX UJeHIB I'poMaau B €IU-
Hill (iHTerpoBaHiii) cucreMi ympaBIiHHS 3a LOIOMOTOIO
CIiJILHOTO BUBHAUEHHA I[ijieli, 00’e€qHAHHA ITiAXOMiB,
GyHKIi yopaBiainHA. 1le 703BOIUTH JOCATTH CUHEPTiU-
HOTO e()eKTy B YHOPAaBJIiHHI — edeKTy HigBUIIEHHA De-
3yJIbTATUBHOCTI 3a PaXyHOK B3a€EMO3B’A3KiB, BBaeMozii i
B3a€MOIIiICUJIeHHA AiAJbHOCTI OiIbIIIOCTI UIeHiB rpomMa-
IV YU TPYyI y pisHuUX cdepax AiAILHOCTI.

Teopiro moxaBifiHoro (6iHApHOr0) ympaBIiHHA OKpec-
auB I. Aucodd B Kiacuuniit npari «Crpareriune ympas-
aiaHA» [4, c. 506], BiH BMBHAYMB HACTYIHI Iiai AIa
OCHOBHUX BU/IiB YIIPaBJIiHHA:

VIPaBIiHHSA oOmepalisaMu:
OyTKY;

cTpaTeriuHe yIIpaBJiHHA: IiJb — 3a0e3leYyeHHsa Mai-
OyTHBOT'O MOTEHI[iaNy AJA OTPUMaHHS npuoyTky. I. AH-
codd popmMyBaB maHy TEOPilO AJIA BEIUKUX AiJIOBUX OpP-
ramisamniii, 3rigzHo mpuBemeHOI Teopii peasisamiro pisHUX
IiJiell cTpaTerivHoro i orepaTUBHOTO YIPaBJIiHHS IIOBU-
HHi 3a0es3meuyBaTu pisHi migposaisiu opramisarii.

B nmimoBux opranisaniax 3 mpuBeJeHOTO BUSHAYEHHS
OCHOBHUM NOEJHYIOUYUM €JIEMEHTOM BUCTYIIa€ IPUOYTOK,
TOOTO eKOHOMIUHU KpuTepiit edheKTUBHOCTI.

Ha mepmwuii morsasanx, MisK AiJIOBUMU opraHisamiamu
i TepuTOpiasbHUMU T'poMagaMU BeJUUYe3Hi BimMiHHOCTI.
ITle Tak, mpore ympaBJiHHA € y BCiX cucTeMax, B TOMY

MiJib — OTPUMAHHSA IIPU-

YUCJi CYCHiIbHUX, IPUHIIUIIA MeEHeIKMEHTY VHiBep-
CaJIbHI AK I €eKOHOMIUHMX, TaK i CYCIIJILHUX CHUCTEM.
Kpim Toro, TepuropiaibHy rpomMamy MU MOKEMO IIpej-
CTaBUTU AK KOPIIOPAIil0 3 HaJaHHA CYCHiJIbHO HeOoOXis-
HUX IOCJIYT (OIlepaTMBHA JifAJBHICTBH) 3 crnenudivnumuy
HMOKasHUKaMu e(EeKTHUBHOCTI Ta CTBOPEHHA HEOOXimgHO-
ro moTreHIiany (cTpareriuHa AisIbHICTB) AJS PO3BUTKY:
YIOCKOHAJEHHA CHUCTeMU HANAHHS CYCHiJIbHO HeoOXis-
HUX TIOCJYyTr, 3a0e3leyeHHs KOHKYPEHTOCIPOMOIKHOCTI
Ta cTifikocTi (mif BIJIMBOM 30BHIIIHIX (PaKTOPiB) OCHO-
BHUX MiJICUCTEM TePUTOPiaJbHOI rpomMaz.

Mopenb, AKa peaidye mOpuBeIeHi BUIIE ITiAXOOU,
mpuBeneHa Ha puc. 1

Ona npuxnany, ¢isuuni ocobu, mpumBaTHI mizmpu-
eMIli, HeBeJIUKi ImigmpuemMcTBa IMOEAHYIOTH (IHTErpyioTh)
B OJHi#l 0cobi omepaTwBHY i cTpareriuny miAabHIiCTH i
upobisiema 00’exHanHa (iHTerpamnii) crpareriunmx i ome-
pamifinmx I[iJieli HeMHHydYe IMOCTa€ IJs BCiX opraxisa-
i, AK BEJMKUX IiJIPUEMCTB, TaK i TepUTOpiaJIbHUX
rpomaf.

IIpuBenena mogendb (puc. 1) € TiNbKU MJIOHIMHHOIO
TIPOEKIi€I0 OCHOBHUX €JIeMEHTIiB YIPAaBJIiHHA TEPUTOPi-
aJIbHOIO TPOMA0I0 BiMOBiHO 63 TPOCTOPOBUX 3B’ ABKiB
i yacoBux pamok. OCHOBHUM eJIeMEHTOM MO/JeJIi € cTpa-
Terid, AKa BU3HAUAE AJTOPUTM («IpOrpaMy») YIIpaBJIiH-
HS TePUTOPiaJIbHOIO I'POMAOIO0.

OpHuM 3 BiAMIHHUX €JeMeHTiB IIPUBEIEHOI MOMIeJIi
yOpaBiiHHA Bif iHmux € «miHHOCTi». «IlimmocTi — 1e
Taki pesyabTaTu a00 IPOAYKTU PiBHOMAaHITHOI AisiabHOC-
Ti JIomel, Ki 3aJ0BOJIBHAIOTh SAKi-HeOyObh MaTepiaibHi
a00 IyXOBHI moTpedu Jifofeil pPisHUX COIiaJbHUX T'PYII»
[9, c. 18]. B Toii ;xe yac IIiHHOCTI — Iie TepeKOHAHHS JII0-
e, comiaJbHUX T'PYI, CYCHiJILCTBa, IPOTE B cTpaTerii
rpomajau, He Oyab-sKi, a TiAbKU BiJHOCHO IIijIeii.

Iinnicui wHopMHM 3agaloTh
IJIOIIUHY, AKa BU3HAYAE JOITYC-
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TUMi MeKi cycuinbHUX i ocobuc-
Tux 1ijgeir. OKpemMa KOHKpeTHa
IMiJIb € MO0 CyTi KOHKpeTHu3alli-
€0 IiHHicHUX HOPM i imeasis.
B gisiapHOCTI 3 [OOCATHEHHS

mizi (HaBiTH CyTO O0COOUCTOI)
-------------- BimOyBaeThCA inTepiopusaiia
(cy0G’eKTUBAIlifA, «3aCBOEHHS»)

i
i
1 miei mini cBimomicTio i, TUM ca-
E MuM, (GopMyBaHHA IiHHICHUX
i opieHnrariii i ycTtaHOBOK.
! Y  OpoeKTHOMY — MeHemK-
i MEHTIi: «IIPOEeKT — JIIOAChKa [Ii-
E ANBHICTH 3 CTBOPEHHA HOBUX
i IiHHOCTEH MaWOyTHHOTO, sSKa
YHIKQJIbHOIO II0 CYKYITHOCTL
yMoB 3xiticuenusa» [10, c. 87].
To6ro crTparerii pos3pobJis-

OnepaTnBHe
YIPABJiHHA

YrnpaBaiHHs cTpaTerivHuMHI
NPOrpaMaMH i NPoeKTaMH

I0Th 3 ypaxyBaHHAM I[iHHOCTEN
rpoMaau, HABITH AKI0 IXHA
MeTa — TpaHchOpPMYBaTH iCHYIO-

i I[iHHOCTi YU IOPYIINUTU HaAB-
Hi 3B’A3KYU, 'PYHTOBAHI Ha HUX.

JomiJibHO BUOKPEMUTH Bif-

[ToTtouni mporpamu IpoexT %VIiHHi O3HAKM  OTIEPATHBHOTO

1 Oro/KETH \ 1 crTpaTeriuHOro yIpaBJiHHA
(tabu. 1)

>| [ipoexr IIpore cyuacuHi imdopmariii-

Hi TeXHOJIOTii uepes cucTeMu Jio-
KaJIbHUX 1 TI06aJbHUX Meperk

Puc. 1. Mogens ynpaBIiHHS TePUTOPiaJIbHOI I'POMATOI0

Ixncepeno: aemopcvia po3podKa

IIpoexT

IO3BOJIAIOTh IMBUAKO 1 [eIeBO
3nificHoBaTH OOMiH i mepemauy
TEeXHIUHO HeOOMeKeHUX O0CATIB
ingopmarii Ak ycepenuHi, Tak i

Bunyck 6. Yacmuna 4. 2014
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Tabmaumsa 1

ITopiBHAHHA OIIEPATHBHOIO
Ta CTPATETiYHOro yNmpaBIiHHA

OmnepaTuBHE yIpaBIiHHA

Crpareriute ynpaBiiHHSA

OcHOBHE IPUBHAYEHHSA

Hapauusa cycuijbHO HEOOXis-
HUX IOCJIYT

dopmMyBaHHA HOBUX ITO3UTHUB-
HUX I[iHHOCTEN

BpaxyBauus (axTopy dacy

Opienraiiss Ha KOPOTKOCTPO-
KOBY 1 C€pegHBOCTPOKOBY
TEePCIEeKTUBY

Opienraliss Ha cepegHbO-
CTPOKOBY i OBIrOCTPOKOBY
TEePCIEeKTUBY

Cmocib gocArHeHHs ITijei

EdexTuBHE BUKOPUCTAHHSA
BHYTPilIHiX pecypciB

ITomyk muIAxiB migBUIIeHHA
KOHKYPEHTOCIPOMOYKHOCTI i

agarTallii 1o 3MiH B 30BHIIII-
HBOMY CepPemOBUIIIL

KonneHnTparisi yBaru MeHeIKMeHTY

Buyrpinrse cepegosuire,
mIAXY e()eKTUBHOI'O BUKO-
pUCTaHHA pecypcis

3oBHiNIHE cepenoBUIIe, 3a-
6OesmneueHHs KOHKYDPEHTHUX
mepeBar, ajamnTaiida 70 3MiH

30BHIiIITHBOTO cepenoBuIla

Pojb 1104CHKOT0 YUMHHUKA

JltoguHa — OCHOBaA rpoManu,
OCHOBHA Ii I[iHHiCTB, AKEpeIo
3pocTa’HHA i JoOPoOyTy

Jlionuna — oguH 3 pecypciB
rpomMany, BUKOHABEIL POOIT
i mocayr

Onjinka e)eKTUBHOCTL

PamionanpHicTh BUKOPUCTAH-
Hs pecypciB, AKiCTH mocayr

T'uyukicTb, MBUAKICTS i
aZleKBaTHICTh pearyBaHHS Ha
3MiHUM y B0BHIIITHBOMY Cepeji-
OBUIITL

3a MesKaMU TepUTOpiaJbHOI rpoMaau, 30KpeMa B cdepi
OIIepaTUBHOTO i CTPATeriyHOro yIpaBIiHHS.

ITe cTBOpPIOE BU3HAUAJIBHI ITePEeIYMOBHU [JIA IOCUJIEH-
Hs B3a€EMO3B’A3KiB MilK OIEPATHBHUM Ta CTPATEeTiuYHUM
VIPaBJiHHAM TepuTopiajbHo rpomanmoro. Coix Bimmi-
TUTHU, 110 MOXKJUBICTHL IOCUJIEHHS B3a€EMO3B’A3KiB, IO
3ymoBJioe o6’emmaHHA (iHTerparii) omepaTMBHOTO Ta
CTpaTeriyHoro ymnpasJiHHsS, B 3HAUHiN Mipi 00yMoOBJIIO-
€ThCA:

— eIHiCTIO 00’€KTY YHpAaBJIiHHA: AiAJBHICTH TEPUTO-
piasbHOI rpoManm;

— €IHICTIO IHCTPYMEHTIB CTpaTeriuyHOro I omepaTus-
HOTO YIPaBJIiHHA: YIIPABJIiHCHKi pillleHHS;

— enHicTi0O QYHKIIN yIpaBiHHA: IIJIaHYBaHHS, Op-
raHidyBaHHSA, MOTUBYBAaHHA, KOHTPOJIIOBAHHA i MOHiTO-
pUHT;

— €IHIiCTIO Iijleli (PYHKI[IOHYBAaHHS CTPATETriuyHOro it
OIIEPATUBHOTO YIPABJIiHHA: MOCUJIEHHA IOTEHIIiaJly I'PO-
Magu.

Takum umHOM, iH(popMmamiiiHi mMepe:xki (icHyioui um
TIEePCIIeKTUBHI) MOMKYTh OyTH BUKOPHCTAHI AK CKJIATO-
Bi iHpopMaIifHUX CHUCTEM YIPAaBJIiHHA TePUTOPiaIbHOIO
rpomMajiolo, Xoua BOHU He 3aIlepeuyioTh (a TiJIbKU Iigcu-
JII0I0Th) (hOPMYBAHHS CIIEIlia/i30BaHUX YIPaBIiHCBKUX
cucTeM, HANPUKJIAL eJeKTPOHHOro ypany. OcHoBHI
(YHKIIl TaKUX YIPaBIiHCBKUX iHGOPMAIIAHUX CHUCTEM
OKPECJIIOIOTHCA:

— dyHKIi€el0 KOMyHiKaIii, 110 K03BoJIA€E 3iliCHIOBA-
T oOMiH i mepemauy indopmarlii ycepemuui i 3a Meix-
aMU TepUTOpiaJibHOI rpomManu, AaHa (PYHKIiA, AK yiKe
BigMiueHO, peasisyeThbcAd uUepe3 CUCTEMU JOKAJbHUX i
TJIO0AIBHUX MEperk;

— (pyHKIIi€eI0 ofep:KaHHA 3HAHb, 110 3abe3meuye BCix
3alliKaBJIEHNX YJIEHiB I'pOMaAu B aKTyaJIbHill iHdopMa-
mii, mromo cramy i missmbHOCTI rpoManu, mamHa (DYHKILisS
pearizyeThca Uepe3 HAABHICTh MACHUBIB JaHUX 3 yCix
cdep OiAabHOCTI rpomMau;

— GdyHKIielo 3abe3neyeHHA NPUAHATTSA YIPaBJIiH-
CBbKUX PiIlleHb, IO IIOJIATAE€ B MOMKJIMBOCTI ydJacTi uie-
HiB rpoMaay B IPUUHATTI YIPaBIiHCHKUX PiIllleHb, I'PO-

MaAChKifl OIiHIII yOpaBIiHCBKUX pillleHb OPUHHATUX
KepiBHUMHU opraHaMu rpomManu, HeoOXimHocTi iX Kopu-
T'YBaHHSA TOIIIO;

— (yHKIiel0 peasisarmii pileHsb, IO IIOJATAE B 3a-
Jy4eHHI ;o peasisailii cTpaTeriyHux i oOIlepaTUBHUX
pimieHb, KpiM BUKOHABUYMX OPraHiB IpoMagu, iHIITUX
CTODiH, faHa PYHKIiA MOKe OyTHU peasiidoBaHa uepes Io-
OpOBiIBHY y4acTh I'POMAACHKUX, AiJJOBUX OpraHisalliii B
OIlepaTUBHUX i CTPATEeTriuyHMX IIporpaMax Ta IPOeKTax.

— (YHKI[i€EI0 MOHITOPWHIY, IIIO MOO3BOJISE BimcJin-
KOBYBaTU BUKOHAHHSA BCiX pimreHb 3 cTpaTerivHoro ra
OIIEPATUBHOTO YIIPABJIiHHA Ta BUABJIATHU BiIXUJIEHHA Ha
TIOYaTKOBUX CTaLifAX X BUHUKHEHHd, JaHa PYHKIiA pe-
anisyeThcsa Uepes YIPABJIIHCHKI pillleHHA, IO HOIEpen-
JKaioTh ab0 HiBeJIOIOTh BiIXMJIEHHs B peaJsisallii omepa-
TUBHUX Ta CTPATETiYHUX IIPOTPaM Ta IPOEKTiB.

Bigkpuricts i mposopicTs A Beix uieHiB rpomanu
iHdopmamniiinux 6a3, iHpopMaIliiHUX Mepe:K, iHdopMa-
ifHUX YOPaBIiHCHBKUX CHUCTEM JO3BOJSAE 3a0e3IeUUTH
MOKJIMBiCTH MOHITODUHIY yIpPaBJIiHHSA, Ofep:KaHHA HO-
BUX 3HaHb PO (PYHKIIOHYBaHHA i PO3BUTOK I'DOMAIM,
¢dopMyBaHHA Ta ONPUJIIOJAHEHHS IPOMO3UIIN 3 ycix ac-
MeKTiB yIpaBJiHHA TepuTopiaabHOIO rpomazmoio. Ile mae
MOJKJIUBIiCTh BUSABUTHU IIle Ha IIOYATKOBHUX eTallax CTpa-
TeTiYHUX TPOEKTIiB UM OIepaliiHuX Iporpam ix Hemo-
JiKu, BU3HAUYaTU Hee(eKTUBHE BUKOPUCTAHHSA PeCcypciB
InA iX peasisalfii i BuacHO IIPOBOAUTHU 3aXOIM, IO iX
TIOTIEPEIYKAIOTh.

BucHoBku 3 nmpoBeneHOro nociaimkeHHa. Bigkpurictb
i mposopicTh 3a6e3MeUy0Th MOKJINBICTS KOMILIEKCHOI pe-
asrisarii omepaTUBHUX Ta CTPATETiYHMUX ITPOrpaM i IIpo-
eKTiB K €QUHOI MeramporpaMu, IPpUYOMY B3a€MO3B’ ABKU
i BBA€EMOBILIMBY Mi’K CTpaTeriyHMMHU IPOEKTaMH i omepa-
TUBHUMH IIporpamMamMu (GopMyIOTHCSA Ha BCiX eramax Bif
OPUMHATTA PillleHHA 0 OJep:KaHHsA KiHIIeBUX pPe3yJbTa-
TiB peasisarii ympaBJiHCBKUX pillleHb, K KOMaHIaMU,
AKi peasi3yoTh IIPOEKTH, TaK 3alliKaBJIEHUMU CTOPOHAMU
i wreHaMu TepUTOPiaNBLHOI TPOMAIH.

ITomanbIni gocaim:KeHHSA OOIIJILHO COPAMYBaTH Ha
dopMyBaHHA IPAKTUYHUX OCHOB OimapHOi (iHTerparriii-
HOI) CUCTEeMHU YIIPABJIiHHSA TEPUTOPiaJbHOIO I'POMAJIOIO0.
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